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Abstract :

In Just Time (JIT) is a modern technology that has become
increasingly of interest to companies in the recent period, especially in
light of the fierce competition and rapid technological developments and
the continuous changes in the business environment and the pursuit of
these changes through the adoption of new methods and techniques, The
aim of the research is to study and analyze the system of production in
time (JIT) and its effect on reducing the costs applied to the Egyptian
industrial companies, in addition to a set of other sub-goals, the most
important of which are: Analysis and statement of the relationship
between the S JIT and the reduction of the total costs in the industrial
companies, to clarify the most important areas of cost reduction under the
JIT system. In order to achieve these objectives, the researcher
formulated a series of hypotheses, the most important of which is: "There
IS no statistically significant relationship between the application of the
production system On time and between cost reduction " there is no
statistically significant relationship between the application of the
production system on time and the reduction of production time. "In order
to test these hypotheses, the researcher prepared a questionnaire form and
distributed it to a group of related categories, A set of statistical methods
The results have resulted in: The application of the production system in a
timely manner leads to the reduction of stock of all types, which leads to
the conversion of investment to areas that improve the performance of the
cost of the company, and its application leads to the removal or reduction
Activities that do not add value to the product, which is reflected in the
reduction of direct costs in the company, Finally, the research
recommended the need: interest of the Egyptian companies to implement
the JIT system and to see the successful experiences of international
companies that adopt the system JIT, P processes productive way that
reduces productivity time, in addition to providing the necessary
flexibility to reduce the required production process time and reduce
production cycle.

Keywords: Production system on time - Cost reduction
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